
Unmask the 
Real 
Emotions through 
Happiness Index
Happy Workforce = Productive Workforce



Happiness Index (The PulseStudy, 
Mood Meter) is a SaaS based model, 
captures the sentiment levels across 
the organisation in an easy going 
method and flags the heat wave for 
proactive action plan.

The Standard Reactions

“It was a rude surprise & shock, to observe such a diverse and
different state of emotions across the organisation’

“Do we have to wait for the Annual eSAT studies to take action 
or can we keep observing at intermediary levels the MOOD of 
the employees / associates especially the millennial who look 
for instant gratification and feedback mechanism’

“How do we measure quickly and in a efficient manner the 
impact of external situations on our employees / associates’

CURRENT STATE



CHALLENGES

Lack of patience in the current generation 
of employees / associates make most Annual / 
Bi Annual eSAT studies ineffective
 
Long list of questions act as 
deterrent for many employees / associates 
who shy away from participating in those studies or 
else take the survey just for the sake of completing it

Strategic Decision making by managements 
need to be done based on data that doesn't 
reflect the pulse of the 
employees as of "now". 

The waiting time for HRs to build Pro Active 
Action plans based on predictive 
insights is longer



A combination of pulse study and 
mood o meter across critical dimensions 
have been adopted to arrive at the 
immediate visibility into the factors 
impacting the cultural health, 
employee engagement, customer 
engagement and productivity of your 
organization.

Instant intelligence via our easy to access 
survey ( mobile and desktop), which takes 
only a few seconds to respond.

Confidentiality is secured through unique 
survey links for each employee.

PULSE STUDY/
MOOD METER



eNPS Analysis

How do you feel about your work today ?

Loving - Happy - Angry - Sad -Boring

Select a Reason (Optional) 
(multiple choice possible - max 3)

• Work Environment
• Task / Job
• Health
• Future Career
• Colleagues
• Manager / Supervisor
• Managment
• Policies and Processes
• Work Timings
• Commute
• Rewards & Recognition
• None of the above

The backbone of the tool is the 
strong scientific robust 
questionnaire where in the
Anchor Question is :

Dimension Analysis

The optional segment which can 
be triggered based on the 
surroundings :

Manager
Culture
Policies
Management Decisions 
Impending
Change
Ecosystem  
Surroundings 
Risk Management
Future

SCIENCE



SOFTWARE
Idiot Proof

A cloud based online tool (Web/Mobile) which is 
simple to answer. 2-4 questions with Multi Choice 
Answers and approx. time of 2-3 minutes only

Auto Pilot - Self Sustained

Before the launch of survey is automated 
based on the trigger dates and identified 
segments and thereafter its works on its own 
without any interventions

Intelligent

An intelligent tool with dashboards

Cloud based

No Hardware required



DASHBOARD

Key features of Dashboard

 
Overall eNPS analysis 
Demographic Parameter Choices
Choice of filters
Question/ dimension analysis 
Dimension and question wise scores
Date line Analysis
Trend line Analysis
Vox populi Analysis 
Vox populi sentiment Analysis



DASHBOARD



DASHBOARD



ANALYTICS



ANALYTICS



reach us to MAXIMISE your 
engagement & rewards

Similar Intelligent Tools 

www.thestrategistand.in www.optimiseops.in
knowmore@thestrategist.in knowmore@optimiseops.in


